THE ESFTE FRAMEWORK
FOR SEMINARIES

A Model for Effective Seminary Formation and Theological Education

The Effective Seminary Framework for Theological Education (ESFTE) offers a strategic
model for helping seminaries strengthen their mission, improve academic quality,

form Christian leaders, and build long-term institutional capacity. The framework
emphasizes theological faithfulness, contextual relevance, leadership development,

and sustainable ministry impact.

Framework Purpose

Why It Matters

ESFTE helps seminaries align vision, Healthy seminaries require more than

curriculum, faculty development, spiritual classrooms and degrees. They need a

formation, and institutional practice so balanced framework that integrates

that theological education serves both biblical conviction, educational
the church and the broader mission excellence, contextual engagement,
of God. organizational strength, and

sustainable growth.

Five Dimensions of ESFTE

Educational Excellence — Strong biblical, theological, and ministry curriculum shaped by
academic rigor, doctrinal integrity, and clear learning outcomes.

Spiritual Formation — Intentional development of Christian character, prayer, discipleship,
pastoral maturity, and servant leadership in the life of students.

Faculty & Leadership Development — Investment in qualified faculty, mentoring
relationships, governance health, and leadership multiplication for the next generation.

Technological & Contextual Engagement — Effective use of digital tools, accessible
delivery models, and contextualized instruction that responds to local ministry realities.

Enduring Mission & Sustainability — Strategic planning, financial stewardship, partnerships,
assessment, resource development, and long-term institutional resilience.

Key Indicators for Healthy Seminaries Expected Outcomes

¢ Clear mission and doctrinal identity * Better prepared pastors and ministry leaders
* Contextualized programs for church and society * Stronger churches and mission engagement
e Effective student recruitment and retention .

Greater academic quality and institutional credibility
¢ Faculty scholarship and mentoring

* Expanded access through flexible delivery
e Strong library, technology, and learning resources

. i s + Stronger faculty culture and leadership succession
¢ Assessment, accreditation, and quality improvement

. . it ¢ Increased capaci esearch, publication, and service
* Partnerships with churches, associations, pacity for research, publication, e

and global networks * Long-term sustainability and kingdom impact

¢ Sustainable funding and strategic planning

1_ The ESFTE framework encourages seminaries to pursue theological education
aa that is biblically grounded, missionally effective, contextually relevant, and

institutionally sustainable.
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